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Homepage 2-liner with a “Know more” button

Use banner attached in “Business Advisory” folder.

2-liner for homepage:

Where strategy meets precision — driving growth through integrated financial and business
advisory excellence.

Landing page content

Heading: Business Advisory : Transforming Businesses with Insight, Precision, and
Impact

SBA’s Business Advisory practice enables organisations to strengthen financial systems,
enhance operational efficiency, and achieve sustainable growth through integrated
accounting, management, and strategic solutions.

About the Service

At SBA, we deliver end-to-end business advisory solutions that simplify financial
management, enhance compliance, and accelerate organisational performance.

Our multidisciplinary team combines expertise in accounting, taxation, and corporate strategy
to craft solutions that empower clients to plan better, perform smarter, and grow stronger in
an evolving business landscape.

Our Guiding Principles

o Insight Through Data — Decisions grounded in analytical rigour and financial
accuracy.

e Solutions That Fit — Every engagement designed around the client’s structure, scale,
and goals.

o Impact That Lasts — Strategic guidance that builds stability, efficiency, and long-term
value.

Infographic here: Saved as Infographic 1

Heading: Our Integrated Advisory Framework

Insert Infographic 2-key offerings here, remove the textual part like book keeping etc from
this.



Sub-heading: Key Offerings (Not to be shown on the website)
Financial Foundations: Accounting and Bookkeeping

Reliable financial systems are the backbone of every enterprise.

SBA offers comprehensive outsourced accounting and bookkeeping solutions that bring
accuracy, transparency, and control to every financial process.

Services include:

e General ledger and transaction management
e Receivable and payable operations

e Bank and credit card reconciliation

e Payroll processing and statutory compliance
o Financial reporting and tax filing

e Scalable bookkeeping systems and expense tracking

Il Performance Intelligence: Financial and Management Advisory

We translate financial data into actionable business intelligence.

SBA’s financial advisory practice equips decision-makers with insights that drive
performance, manage costs, and strengthen fiscal discipline.

Services include:

o Strategic financial planning and forecasting
e Management accounting and internal reporting
e Cost—volume—profit (CVP) analysis and cash flow optimisation

e Audit and assurance coordination for compliance and confidence

Strategic Direction: Business Strategy and Risk Management

Navigating today’s markets requires vision and vigilance.

SBA partners with organisations to identify opportunities, mitigate risks, and build strategic
resilience through data-driven planning and governance.

Services include:

o Enterprise risk assessment and mitigation
e Corporate governance and compliance advisory

e Market entry and expansion strategy



o Digital transformation and technology integration

B People and Change: Leadership and Organisational Transformation

Transformation succeeds when people align with purpose.

SBA helps organisations manage change effectively, nurture leadership, and build cohesive
cultures that sustain growth.

Services include:

o Strategic change and restructuring support
e Leadership development and executive coaching

e Organisational capability and culture enhancement

Insert Infographic 3-methodology here

Heading: Our Methodology
Sub-heading: From Insight to Impact

1. Assessment & Discovery
We begin with a detailed understanding of your business landscape, systems, and
goals to identify gaps and growth opportunities.

2. Strategy Formulation
Actionable strategies are crafted, integrating financial accuracy, operational insight,
and long-term vision.

3. Implementation Partnership
Our experts provide hands-on guidance throughout execution, ensuring smooth
adoption of systems and processes.

4. Continuous Improvement
We monitor outcomes, collect feedback, and refine strategies to ensure sustained
impact and measurable progress.
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Why Choose SBA
The SBA Advantage

o Legacy of Expertise-Over seven decades of multidisciplinary experience across
industries and jurisdictions.

o Integrated Advisory-Seamless collaboration across audit, tax, trade, and business
domains.

o Data Integrity-Evidence-based insights supported by financial precision and
compliance discipline.

e Client-Centric Approach-Customised strategies aligned with each client’s structure
and objectives.

o Sustainable Value-Focused on creating long-term stability, efficiency, and strategic
growth.

Instead of bullet points, we could showcase the information in:

e acolumn format with a divider wherein right side the infographic can appear, and left
side could have the details with hover effects and animation
e instead of bullets a symbol could appear with hover effects



